Regional Prevent Advisor
East Midlands

lan Stubbs
18t March 2022
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Regional Advisors

- 13 Regional Advisors covering England and Wales
« 3 Channel QA’s

« Supporting unfunded local authorities and Prevent partners
regionally. ( I'm also, temporarily at least, account manager for
funded areas in EM)

 Your dedicated point of contact for Prevent within the Home
Office.

« Sharing good practice

 Building an understanding of Prevent threat and risk across East
Midlands.

* QA Prevent delivery locally/regionally
» Closes the gap between funded/unfunded areas
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Supportive

Understand the challenges of working in an unfunded local
authority.

Where can | add value?

Improving understanding of threat and risk — regional
Improvement plan

Engagement - PSG/Channel/networking
Community Engagement
SLT/Member Prevent briefings
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East Midlands Prevent Network

« Quarterly network meeting

« Home Office led

« To meet the needs of local practitioners

« Supported by regional partners, HE/FE, HMPPS, Health %
- CTP EM

« HSAI

« Thematic/Academic presentations

 Policy updates/development

« Sharing good practice
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Home Office Updates

Independent Review of Prevent
Regional Project Funding

QA process

Incident response

HSAI extremism forum

Anti-Vax protests — Is this a CT issue?
Ukraine Crisis
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* Where can | add value?

« What Is the best way to support District/Borough
Councils?

« What would you like to see from the EM Prevent
network?
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Contact Detalls

* lan Stubbs

 lanrabley.stubbs@homeoffice.gov.uk

* 07918 495968

* Please do get in touch (I'll buy the coffees!)
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